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VISION

Aims

A highly effective financial capability sector - underpinned by a robust evidence base - in which resources are directed
to interventions that have been proven to work, and programmes are evaluated in a careful and consistent way

Growing the evidence base

Existing Interventions:

Activities

Partnerships

Sharing and using the evidence
base

New Interventions:

• Evaluation Toolkit (with
4 x Outcomes F/works)

• Evaluating pilots at
MAS

• Support to evaluate
using Toolkit

• Evaluating activity at
other organisations

• Evidence Hub
• IMPACT Principles
• Support, training, capacity-building

• Adult pilots: Wessex Water, Charities for Civil Servants (NI),
Wales Co-Op, The Money Charity, National Skills Academy for • Evidence Hub quality assurance: University of Bristol
Financial Services, MA Scotland
Personal Finance Research Centre
• CYP pilots: tbc (likely to be Debt Advice Foundation and
• Impact cohort intensive support: Project Oracle (tbc)
members of YFCG)

COMMON EVALUATION TOOLKIT
OUTCOMES FRAMEWORKS
4 x High level
Outcomes
Frameworks

+

A bank of
indicators and
measurement
tools (e.g. survey
questions) within
a simple user
interface

+

GUIDANCE AND PRACTICAL
TOOLS
 Guidance on planning and conducting
evaluation

 Decision tree (to help select the right
evaluation approach)
 Guidance on using Outcomes
Frameworks to develop evaluation
materials (e.g. questionnaires)
 Data capture and analysis tool

IMPACT Principles
Impact champion
You are an IMPACT champion: you consider evidence and evaluation at every stage of commissioning and delivering financial capability programmes, and champion
the approach to others.

Mind the gap
When making decisions about the programmes you fund or deliver, you take into account the ‘gaps’ in both current provision and knowledge about what works.

Properly resource it
You allocate sufficient resources to evaluation to ensure it is high quality and reliable, and ensure the scale remains proportionate to the programme in question.

Add to the wider evidence base
You are committed to sharing learning about what has worked well and less well from the evaluation of your programmes through the Financial Capability Evidence
Hub.

Consistency when measuring outcomes
You use the financial capability outcome frameworks when developing new programme evaluations (unless a clear justification for not doing so). This will improve
consistency in the way the sector measures impact and enable stronger conclusions to be made about the most effective means of improving people’s financial
capability.

Take time to understand the results and their implications
You make learning from, and acting on, the lessons from evaluation a priority to ensure you continuously improve the programmes you fund, design and deliver.

What is the
Evidence Hub?
Features an easy
to understand
ratings system

Brings the
evidence on
what works
together in
one place
Translates it
for nonresearchers

Quality
assured by the
Personal
Finance
Research
Centre

What does it look like?

What does it look like?

Why did we create it?
Because:
• Evidence doesn’t have to be hard to understand.. but often is
• Sharing learning about what has worked and what hasn’t is crucial to maximising
our collective impact

• Understanding what we do know helps us realise what we don’t know
• It doesn’t exist in the financial capability sector yet!

Who is it for?

Funders and
commissioners
I think the site is intuitive and
look and feel are appropriate;
nice and clear and simple. I am
keen to use the hub to identify
whether organisations we’re
funding or considering
funding are delivering
impactful work…Just need
more!

The evidence hub is great! I spent
quite a while reading the various
projects! This will be a great resource
for ideas and finding out what has
worked in the past / or not - reasons
why / and impact etc. Will be
extremely useful for ideas for future
funding bids or indeed replicating
“what works” into some of our
current work.

Front-line provider
organisations

Researchers and
evaluators

Policy makers

Who has been accessing it so far?
• Over 400 registered users (March 2015)
• Range of strategic and operational stakeholders including:
•
•
•
•

Financial Services funders
Local and central government officials
Senior level stakeholders across the third and research/evaluation sectors
Front-line practitioners

• The Hub has been presented at our Financial Services Funders’ Summit and
received a positive response

Update and Next steps
Ongoing:
• Consultation with users revealed general positivity, and some areas for improvement:
1. Bring key learning to the foreground – e.g. insight papers or evidence summaries
2. Include practical learning about effective implementation/design/delivery
3. Refine the ratings system to make it more positive
4. Think about content: what about all the other evidence and insight?

“What I was really needed… was
some summary of the sorts of
approaches that seem to be
working and why… you need to
read through the long list of
projects in order to find what
works… it would help people if
you could contain some suggested
conclusions or principles of what
works and why/ or what works
with certain groups.”
(Financial Inclusion Support)

Spring/Summer 2016:
• Maintain and grow the Hub – finding and adding more impact evaluation evidence

• Consider options for expanding the hub, to enable use of other forms of evidence as well as quantitative impact
evaluations: such as qualitative evaluations, process evaluations, and possibly other research and survey data
• Start producing evidence summaries for specific life stages, behavioural domains or other topics, based on
content from the Evidence Hub and other sources (later in 2016)

www.fincap.org.uk/evidence_hub

peter.bailey@moneyadviceservice.org.uk

